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Pascal Billaud o2UNMST WAUTwEnoo
Chiet People Officer - Central Group Chief People Officer - Central Retail

Announcement of Code of Conduct and Ethical Consideration in Annual
Performance Evaluation and Promotion/ Appointment

In order to promote good corporate governance and code of conduct, the Company
has reviewed aspects for annual performance evaluation in the “Performance
Management Policy” 2021 and criteria of employee promotion/ appointment in the
“Promotion Policy” 2014. The Company’s code of conduct, ethical practices,
compliance with company rules and regulations and disciplinary scores are
considered as additional information for performance evaluation, calibration and

determine suitability of the person for promotion.

Effective from 15 November 2021 onwards

Pascal Billaud Anuttara Panpothong

Chief People Officer - Central Group Chief People Officer - Central Retail
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Guidelines for implement ethics and ethics in performance evaluation

1. Human Resources Department shall provide information and record of disciplinary
scores in the Company's Human Resources Information System with HRIS support for

use as evidence of performance scoring.

2. Direct Manager are required to bring disciplinary scores, ethical observation, or
concerns (If any), to consider final grade calibration to reflect the expected behaviors
in accordance with company’s code of conduct, ethical practices, compliance with
company rules and regulations, company’s data protection and confidentiality,
cybersecurity, anti-corruption, and deducted disciplinary scores. The direct manager
shall notify the relevant parties to prevent any misconduct or mitigate risk that may

occur.
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Attachment 2: Examples of adding the code of conduct and ethic topics to promotion forms

(remark: Format may be different based on BU documents)

Name-Surname Mr./Mrs./MS. oo POSITION vttt
Level ., CoMPANY oot Branch o
Age .o Year of Service .....years .....months Year in Position ......years .....months Current Salary ...............

Performance evaluation for the past 3 years
1. 2021 Grade .....cccounee.

2.2020 Grade ...cccooovvvenenn

3.2019 Grade ..cooeverevnnnne

Direct Manager’s Justification

Key Achievement/Outstanding Accomplishments

Code of Conduct and Ethic
Disciplinary ......... point deducted (if any)

Comments

Propose for Approval

O Promotion from .....cccccevnncniicnenneeeees CoMPANY it Branch .
TO POSIION ettt COMPANY ottt Branch ..o
O Adjust level from ..o TO ottt
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